
First Meeting with Life Scout – 45 minutes 
 
Eagle Leadership Project Concepts 
 
Suggested guidelines for the Troop Committee to consider in 
order to “level the field” for Eagle Candidates.  
 
• Develop a comprehensive outline for the project. Including 

a “time line” listing subject matter time spent and contact 
identity. A materials list with cost and method of 
procurement is required. 

• The project should have significant societal and financial 
impact. 

• The project should benefit a not for profit organization and 
be of community service in nature. 

• Develop an agreement statement outlining what is to be 
done with a projected time line (contract) between the 
project beneficiary and yourself. Execute this agreement 
and provide a copy to both parties, this will help to reduce 
delays and misunderstandings regarding the plan and its 
execution. 

• The project should have a minimum retail value of $2-4k. 
This valuation would include labor and materials. 

• A fund procurement plan should be developed and 
executed prior to project initiation. 

• Photographic documentation prior to during and after the 
project is completed.  

• Site plan. 
• Construction details. 
• Work schedule. 



• Leadership issues including procurement notification care 
of and safety issues. 

• Copies of your “Thank You” letters. 
• Identification and approval pages in project workbook 

(spiral notebook with printed downloaded pages) 
completed: pages 1, 6 and 9 to the District Advancement 
Committee Representative sign off block. 

• Route sheet completed thru step 1, items 1 and 2 
 


